TR FTETEr 11T =z .rl'|11ll- T Y

e — .,.__..-.'.
T e —— T d

L e
"

T
.___.;_iiﬂ__a,j il W L X

%—% nllll




i
B

;IIIIIIIIIIII

ITannEN

17

TP LG D L Ry

{4

-

BANRRRRAVEY

ki

l Jll-l'-'" i_:l‘

F1E THEME
$25 EHREmMEE



B1E THEME

€=

1. BRREENEEE RS R

2. B EETENBER - I K EEREFRER

3 BEEEEN LN EREERENIER

4 BREEEMFEN-AREULEREENENTHAR
5. AR E R BEREH

i — AL S ot g - ¥R R 1

mg

#

> 21978 F 9% —#8E (7-Eleven) %+ FRIRMEE T mlh Kk
PITHAE%E > i ER RECE ey A 4R ~ B F XA > BRBAEFYE
Bt o Tt T-Eleven E G BEACPLTFLHELT —HRENEE  BARE
BRETHGSHERAE "% B2 T-ElevenshiF 7 - S5 @EHAEFTER LS —
26— ¥ 5 MAEAEE T 0 7-Eleven #45 T ¥ 5000 M « st yh 4o B 7 i 3 3748 A 7 B
A 0 K KN N9 2 FEFE AR T A4 7-Eleven &% > T A3 7-Eleven & 4 75 P & #
EWRA -
2005 % 7-Eleven it h st E % — R 2B S XITHEEH—— R BHMWHTI T 0
7T A3 — 2 Hello Kitty #2485, & BFi& s R K o934 208 > R34 580k - R ;b
3 7-Eleven R FXE M AT F5 > A loR I EFTRFINER FHQ > TH Lk
FE R B RARSHSNTAMDM » BHMTAMER - AHFX 0 FTHRE
FARN £ R AR ARAELETS - TTEH - ATMFHRAZRERBELH LD
FTALH K TREPREH B H e TR A 0@ A E > TRk 4 3 F 7-Eleven T A 4 A7
R MASK—RBE RN EZHEER L |

20 Management : Integrative Perspectives & Innovative Thinking



7-Eleven T R ARAT894) F > RERI KR > BH T BKRFE R KR o Hld
2010 7B Tnet iIE X 38 5%, E F B A5 4835 > Bl46 KBk T8 9 #Bt o 7-Eleven 324 P R 71
A AR EERERGZER > M HHE ST E T IALA B —EE T &
B ° 7-Eleven th B Z % 7 # 11 5 R LA T 400 1% » 5 F 3 ashiragst T liduT » £18
MR BR-BAARFALKREE - 2E400KEd ~ —F4BEHARF S~ i EE 5
EER > EVREZTERE W THEARTREEGS  K—BATRAFELTHL
B BB RS BREBANRGATNAL S OHEPVE -BRE - mLEER
BETnet ) —+EHRRAHERARAMTABE > SHIF G LI A @HBRET 7-
Eleven ° ﬁkﬁﬂ&lﬁ%ﬁiﬁiﬁ}i oY S TR 3% 5k M 7 By LS+ o % 1 7-Eleven 1% 7 % X A%
GAREE » Mde A TR AEFREH G R TR o

AR BB RIF =8 TH 45— AR 2] 1A KK - BERF > F 12418 > 2011.9 »

mWETnET

B i BT ¢ﬂﬁﬁﬁﬁhﬂﬁﬂmﬁﬁ
We?netﬁ?‘i*ﬁ heC & &

A G—(LBEWER - RIGEEBYEN - RSB R ARKRREATE - (A EBARRRE)

Integrative Perspectives & Innovative Thinking : Management 21



IBER BomBEAH RS

FEFE E A — R EZE D > B n] DI R H o) 3 2 BERAE
et SR HRGIHEFHNT R - (S EEE L - fvelRA
HAFTRT LU —FE R AR M E S R R A T SR E. (4B
IR R DUE EE e ry BN B e ) - HE LIS ReRAY i (i e 8
ook (AR ~ B ~ BRI DU R I s ) - AR Mgk
JCHLR ATATE B BRSE LA Y (S8 A ZH B s ST BRRE T T > Ty
12EEE HAR ~ RS 1THITRES LU BT T > e SR R et
IRF > BESRET ~ IEREMIDUIR - IRBLAEE 5 (S8 B0 H A ~ Bt
Hi s 2 - MR EE Ry R AR EE S
Fo {28 EHE > EHEREREZT  WREKREGSN TE
B JrReiE Sk - BESTRE R ? g AU SRR
R BERIARE Fr E M R

VBB ENER - HRINEIREEH S = FEIREE -
CEHZME) —FEIITEE Joan Magretta 585 & B st B B A
S EE - HIRRAGEEE - B a3 - HAEE > SIABUFHEE -
B~ FFEARHAS - BT DR iR E R AIEE(E - BRI
o ELER TP RRASERAREC B EARE R Bkl - TR
BIZL - BRI s o BB o R e B
fE— 2R A S —{lE B Ao B RE S S HR BRI O By Bl » TR ey
M FRARER > feTtEHEE -

=14 > Peter Drucker Hiflx (EEEAYMEAT) ~ CEEME
B) k (EHNET) =FE25  EHESHEEWIIFREERE
SeRE o EHANRRE A VAL - B PR R ERE IR SEEGET -
REF RS B IE LS H A MR E AR TR T
TTURERI - AEEHE IR R LR -

1.1 EEMEEHRAEEREN

Menagement AR AT F ML — 87 (7-Bleven) HOBI- 7RI
iﬁi;f;;?ﬁ;gf;ﬁmff BIEEN: - EEHNCA R N EN GRS a Rz - BE
ing” coondinated by themeanagers |- » BT LU AT RURERUARR S BB AR

to accomplish organizational goals. - Sy o Mo 3 o , JRA
accomplihornizaional UE 2 i LT S T S AR B PO
management functions. —E TEEMA ) IIIE > KRBEHEAHSAINEA S - HEA

PRITERE BRI DIRE -

22 Management: Integrative Perspectives & Innovative Thinking



F1E BERAE

Ei;f SO B B R — SRR IR L A R

v?ﬁMé%ﬁ%%B%ﬁﬁﬁé%%%E’mw#é%%ﬁéﬁ%ﬁﬁ1%$ﬁ$
VL pnson samitmmss: milrlbanan beme s X5a- 4
MEHASBZRYE TFRREEEDRE > ARPTTARRE R EER Y LM —
BEREAEZ SN - B ¥ CREAG) £1987TF AR FEME %
RIBEX » EFHF 5 DETRAEHAIC K » FAREASHR KRG FEMRS 5 TF
F— MRS GREAE) £2008 ~ 2009 FA ek HR LM T L EGEAES
B AR BHITE  HFEREFES % NI —EERFERIEEE
(AAE ) ot bFF RFARS ~ RFB ~ BRI HRALERTHT FRMBENEME - RIE
HEREALSERERFHATEORET (ABRAE) PllohbEH e AR R TR "R
FEMT 0 BAGH, O HAIRIZREGHEE—IREAY  mFEAREEEMT S
FoRBFELERARTELIIARF - LFRTEFE S REFFH SR 0352011 FHEAF
AA R B A ALY IEEE BT ~ 2012 FHZFIL LRI BN RELER -

AR - HBA] - BRI AREX 0 FREFSI Ry ~ HFFI835H 0 20121224 »

A EFREZEERR R EE T - REEIEREN—/ NEE
IRAEANEIZZ 2 (Acer) ~ BHYRH (Toyota ) BIEREERTT ( CitiBank )
—fi% - POEEMRG - BEEENE - ERAFEINE T - HREENE
& MAN  JEEFIRHRR IR B RARYEE  BIANRE BIART TR Ry
> SRS - BIR - HE - Ueds > SR ER
IR BRI R R BN 2 RAR PRI E IR - SR EE TS E
T - FE - #ERKEZIFEHEZE - (HHATEEEEE 160 TR
B - BFIEE BRI B H SRR FEE 2 A RYEL
5 - AR RIFIVE TR - EERCE MBS IR S By
BER ~ 32 ~ B ARG (B4 » B TG R B ER R LAF - 8
AR BEREAR Y Ty S R -

RIEEERATRT AR » B2 - N/ DR EARESE (WER
TR - {EMEER AR E AR ) ~ B /NS (AnfE R
JE -~ HE - R/ NTREE)  KREBRMEZ (AI1BM ~ ZEE
B§) ~ BLESE (AWRIBRAFHEAGEAL) Bk (A ESE -

Integrative Perspectives & Innovative Thinking : Management 23



it =#E EH 7-Eleven ) » &:EJE
B (KRB HEESEE)
& HHEE RIryE DR
HIERE - ER - SR FER (a3)
Mg > AawAsh  HEEE4fEH
R HIFEFHEEN S - BEAE
TR RS A B B 3 B E WA Ak E L
RIS HAR (A& m L E
ANEE) e

AREFT AR & E B R
EHETRHAR o T
HWEREEE—FEEFRNEEZ

RERUNEERAR  fERERERVOMBFTE » ERFER

MBITENEN - (BRAA

Organization

Under the mutual granted goal, a
group of people (usually refers to
three or more) are deliberately
structured and directed by internal
leaders. The members of the group
aim to accomplish the organization-
al goals via labor division, coopera-
tion, integration, and coordination.
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‘Whether if the performance pre-
sented by the organization meets
the requirement of its stakeholders;
namely whether if the organization
has done the right thing.

Stakeholder

Stakeholders refer to individuals,
groups or other organizations that
have close relationship with the
organization operation. Generally,
the stakeholders of business opera-
tion include customers, suppliers,
distributors, competitors, communi-
ty residents, various interested par-
ties (such as consumer protection
parties and environment protection
parties), and government agencies.

Efficiency

The level of organizational input-
output ratio in the process of
accomplishing desired results;
implying whether if the organiza-
tion has done the right thing.
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Management Function
Management function is the context

of the managerial tasks. Currently,
most scholars divide management
function into four items: planning,
organizing, leading, and control-
ling.

Planning

Set up a goal and prepare the strate-
gies and alternatives used to accom-
plish that goal for the organization.

Organizing

Along with the goals and the meth-
ods for goals fulfillment, the man-
agers must consider how to achieve
these goals.

Leading

Behaviors and course of actions for
influencing the organizational
members to implement the goals
through division of work and team-
work.
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DISCUSSION QUESTIONS
1. According to Robert Katz management skills are important for managers to success in
business. Identify the management skills and give an example for each skill.

2. What are the four management functions? How are they related to one another?
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