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EEEHE
LR T FRERRAS BT »
Understand what service innovation is.

2. IRFE A F7 04 B M L IH B A P el Sm o

Understand the new thinking logic on service innovation and challenge.

3. T MRIRFS BT 3] A EAIHT 60 B (AR THBAZ o

Understand the value-creation process of industrial innovation.

4. G IRAFLLTREE Iy IEN A E -

Understand the role-playing of services in the corporate economy.
5. 5l FTREER G IR MG AF & o
Learn the characteristics of the new experience economy.

6. T FRARAG A H7 e SR 0y 42 B R R Bk ©

Learn the sustainable development on service innovation economy.

Creative Destruction
Sometimes known as
Schumpeter's gale, is a
term in economics which
has since the 1950s
become most readily
identified with the Austrian
American economist Joseph
Schumpeter's theory of
economic innovation and
business cycle.
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Innovation ) A& 20 M 5k fy 72 2 SR B8 AU S AR O
@ AR BT F S BRI IR s BB - DAR AR
SRAEREEE I FEFR - W FECE 2R -

@] 3.2 EEmmzzme

PRI (AIEB AR 2 Lovelock (1995) fR{EHTFEN
T2 R AFTR T AR FAIE » ARB5HIBIHT °] DUE (1) i Ll
At R OIS HIENHT (Major Service Innovation ) 5
Q) raiHEE — 2R IR EZ - (BN SO IR R A
B (ANE) B8 AR A1 RE B Ay Do - ARy 7K
IR A RS HITRAZEIHT (Major Process Innovation)
BUSE(3)FE B A WY IR 5 Fh » FEEE A Al 755 1Y) S S AR B
( Product-Line Extensions ) H(4)ifEERAE{H ( Process-
Line Extensions) - HH (5)&F $IERZ0 AR B H A IR
BETIENN BRI EI#T (Supplementary-Service
Innovations ) ° B I KIEERIREEIH » NG (6)/MEE
IR (Service Improvement) - JAUA% % (Style
Changes ) - #RZ B ATHA IR A (Y g B 1T - A8 S
Z - BIHTHI IR S EE I B SR B FE YA [F] m] o3 Ry /N B
HER ORGSR ~ IRBTRAZEIHT © B AR ~ s il
JEFE G ~ BRI RO ~ TRARARAE (R (AOME3-1) - B2
EHF et RS AT E £ - BRI 1 B (R B 2
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Service Innovation

It is a new or significantly
improved service concept
that is taken into practice.

It can be for example a new
customer interaction channel,
a distribution system or a
technological concept or a
combination of them.

Product-Line Extensions
Product line extension is the
use of an established product
brand name for a new item
in the same product category.
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Soft Technology
Soft-tech refers to entities
without physical form and
embodied process. As a
vivid example, service is a
process technology, which
belongs to soft technology.
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(National Science Foundation * NSF ) AR5 &7 BB
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Radical Innovation

It is one that has a significant
impact on a market and on
the economic activity of
firms in that market.

Incremental Innovation

It is the dominant form of
innovation and concerns an
existing product, service,
process, organization or
method whose performance
has been significantly
enhanced or upgraded.
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Service Encounter

It is defined as all activities
involved in the service
delivery process. Some
service managers use the
term "moment of truth" to
indicate that defining point in
a specific service encounter
where interactions are most
intense.
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1. IREEHTHIESR ©

‘What is the service innovation?

2. MRFBSRIHTEI M - ARARE A S » RE] 53 RWE =28 2

Discuss service innovation taxonomy.

3. BB EE R AL ?

What are the main characteristics of Experience Economy?

4. FEmILS I EEEERIE A AR -
Discuss the process of the economic value evolution.

5. IRBsEIAKESIRES « B AR TR A AR R ] 2
What are major characteristics on product, use and results in term of service
sustainability?

TR

1 FELMNERPIR B - fEITHEERETE » INE N BN - RUENFEIHE - KRBT
Tehpia Bk ElE -
Take restaurant order as an example, deliver draw a service blueprints from phone
order taking, delivery, payment meal.
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According to the service blueprint, to estimate the acceptable completion time
and normal completion time, and discuss how to improve (innovate) the service
innovation in the process.
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